
1

Kathleen Ramsay

From: Nancy Malcolm <nanjune49@gmail.com>

Sent: Tuesday, September 22, 2015 11:56 AM

To: Donna Donahue; Ken Perine; Sue Hoxie; Ben Wilson

Cc: Nick Artim; Kathleen Ramsay

Subject: Neighbors on Track

 September 22, 2015 

  

Dear Donna, Ken, Sue, and Ben 

  

How can the greater Middlebury “neighborhood” support each other through the process during the railroad 
construction project? We would like to invite you to be a part of a steering committee (and subsequently co-host 
together St Stephen’s, Better Middlebury Partnership, Town of Middlebury, Chamber of Commerce) to plan a 
series of forums for what we are initially calling “Neighbors on Track”, Tuesday, September 29, 2015, 6-
7:30PM at St. Stephen’s.  Dinner and beverages will be provided.  This is a preliminary planning meeting that 
will determine our defined focus and delivery.   

  

St Stephen’s is suggesting as a start toward our mission to determine: 

  

1.     What are the building blocks—minimum requirements—to keep life or business going during the 
upcoming railroad construction?; 

2.     What is the ideal scenario for all parts of the project:  construction schedule, priorities, lighting, 
transportation, etc.? 

  

We envision a series of meetings to include certain interested parties as well as the general 
community.  Presently, St. Stephen’s is participating in a national program entitled “Partnerships in Sacred 
Places”.  Through this program we are to receive $5,000 of grant money that we have chosen to put toward this 
process, including engaging a facilitator to help guide our community through this impending disruptive time. 
Our goal is to help the community collectively navigate the railroad project in a positive way with a positive 
outcome. 

  

We hope that you can join us.  We need everyone to be on board.  Please feel to contact any of the St Stephen’s 
steering committee members with any questions.   
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Neighbors on Track 

Nancy Malcolm 

Ed McGuire 

Linda Horn 

Susan McGarry 

 

RSVP:  nanjune49@gmail.com or 388-6556     


